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1. introduction 


The development of the Service Delivery and Budget Implementation Plan (SDBIP) is a legislative requirement 
under the Municipal Finance Management Act, Act No. 56 of 2003 and gives effect to the municipality's 
Integrated Development Plan (IDP) and Annual Budget. 

The SDBIP interprets the five year IDP into a twelve month contract between the Administration, Council and 
Community, expressing the goals and objectives set by the council as quantifiable outcomes to be 
implemented by Municipality's Administration for the period starting from 01 st July 2019 to 30 th June 2020. It 
includes the service delivery targets and performance indicators for each quarter which should be linked to the 
performance agreements of the senior managers. These are integral to the implementation and entrenchment 
of our performance management system. 

The SDBIP therefore facilitates oversight over financial and non-financial performance of the municipality and 
allows the Municipal Manager to monitor the performance of the Section 57 managers, the Mayor and Council 
to monitor the performance of the Municipal Manager, and the Community to monitor the performance of the 
Council. 

The SDBIP gives effect to the IDP and the budget of the municipality. It fosters the management, 
implementation and monitoring of the budget, the performance of top management and the achievement of 
the strategic objectives as laid out in the IDP. The Intsika Yethu's SDBIP 2019/20 therefore, will not only ensure 
appropriate monitoring in the execution of Municipality's budget, but will also serve as the kernel of annual 
performance contracts for Senior Management and provide a foundation for the overall annual and quarterly 
organization's performance for the 2019/20 financial year. 

2. Legislative framework 

Section 1 of the Municipal Finance Management Act (MFMA) No. 56 of 2003 defines the "service delivery and 
budget implementation plan" as the detailed plan approved by the mayor of the municipality in terms of 
Section 53 (1) (c) (ii) for implementing the municipality's delivery of municipal services and its annual budget 
and which must include the following:- 

a) Projections of each month - 

I. Revenue to be collected, by source; and 

II. Operational and Capital expenditure by vote; 

b) Service delivery targets and performance indicators for each quarter; and 

c) Any other matters that may be prescribed, and includes any revisions of such plan by the mayor in 
terms of section 54 (1) (c). 
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The MFMA requires that municipalities develop a Service Delivery and Budget Implementation Plan (SDBIP) as 
a strategic financial management tool to ensure that budgetary decisions that are adopted by municipalities 
for the financial year are aligned with their Integrated Development Plan Strategy. 

In terms of Section 53 (1) (c) (ii) of the MFMA, the SDBIP must be approved by the Mayor of a municipality 
within 28 days of the approval of the budget. Additionally, the Executive Mayor must ensure that the revenue 
and expenditure projections for each month and service delivery targets and performance indicators as set out 
in the SDBIP are made public within 14 days after their approval. 

3. Conceptualisation of Intsika Yethu's SDBIP 

The Intsika Yethu's SDBIP has been conceptualised as a layered plan, with consolidated service targets and 
quarterly to annual deadlines and linking those targets to Senior Management. The top level SDBIP therefore 
includes measurable performance objectives in the form of service delivery targets and performance indicators 
that are provided to the community. These are drawn from IDP programmes, services and activities that are 
relevant to each specific department as well as statutory requirements that each department is responsible 
for. The SDBIP therefore is the key mechanism for implementing and monitoring the different responsibilities 
and targets each department must fulfil in meeting service delivery needs provided to the community. It is 
therefore an implementation tool of the Council that gives effect to IDP and Budget. 

In terms of the SDBIP concept, information will be gathered regularly on all projects being implemented and 
reported by field workers to relevant managers who must in turn analyse, quality assure and prepare and 
reports for monthly management meetings based on the information received. 

The capital budget for the current financial year is broken down into the strategic focus areas and objectives in 
the IDP, providing the first level of linkage between the IDP and the budget. The projected monthly cashflow is 
broken down into revenue by source and expenditure and budget by department. 

The Municipal Manager's scorecard represents the consolidation of all Municipality's detailed performance 
indicators and service delivery targets as contained in each Department's SDBIP. The Council, Community and 
Stakeholders can review these targets and performance in achieving them. 

4. SDBIP as a monitoring and a reporting tool 

This section covers reporting on the SDBIP as a way of linking the SDBIP with the oversight and monitoring 
operations of the Municipal Administration. Various reporting requirements are outlined in the MFMA and 
both the Mayor and the Accounting officer have clear roles to play in preparing and presenting these reports. 
The SDBIP provides an excellent basis for generating the reports for which the MFMA requires. These reports 
then allow the Council to monitor the implementation of Service Delivery Programs and Initiatives across the 
Municipality boundaries. 
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4.1. Monthly Reporting 


Section 71 of the MFMA stipulates that reporting on actual revenue targets and spending against the budget 
should occur on a monthly basis. This reporting must be conducted by the Accounting Officer of a municipality 
no later than 10 working days, after the end of each month. 

Reporting must include the following: 

(i) Actual revenue, per source; 

(ii) Actual borrowings; 

(iii) Actual expenditure, per vote; 

(vi) Actual capital expenditure, per vote; 

(iv) The amount of any allocations received 

If necessary, explanation of the following must be included in the monthly reports: 

(a) Any material variances from the municipality's projected revenue by source, and from the municipality's 
expenditure projections per vote 

(b) Any material variances from the service delivery and budget implementation plan and; 

(c) Any remedial or corrective steps taken or to be taken to ensure that the projected revenue and expenditure 
remain within the municipalities approved budget. 

4.2. Quarterly Reporting 

Section 52 (d) of the MFMA compels the Mayor to submit a report to the council on the implementation of the 
budget and the financial state of affairs of the municipality within 30 days of the end of each quarter. The 
quarterly performance projections captured in the SDBIP form the basis for the mayor's quarterly report. 

4.3. Mid-year Reporting 

Section 72 (1) (a) of the MFMA outlines the requirements for mid-year reporting. The Accounting Officer is 
required by the 25th January of each year to assess the performance of the municipality during the first half of 
the year taking into account: 

(i) the monthly statements referred to in section 71 of the first half of the year 

(ii) the municipalities service delivery performance during the first half of the financial year, and the service 
delivery targets and performance indicators set in the Service Delivery and Budget Implementation Plan; 

(iii) the past year's annual report, and progress on resolving problems identified in the annual report; and, 

(iv) the performance of every municipal entity under the sole or shared control of the municipality, taking into 
account reports in terms of section 88 from any such entities. 

Based on the outcomes of the mid-year budget and performance assessment report, an adjustments budget 
may be tabled if actual revenue or expenditure amounts are materially different from the projections 
contained in the budget or the SDBIP. 
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The SDBIP is also a living document and may be modified based on the mid-year performance review. Thus the 
SDBIP remains a kind of contract that holds Intsika Yethu Municipality accountable to the community. 

5. Principles underpinning our SDBIP 

Intsika Yethu commits to the following key principles in its implementation of the SDBIP. That the process: 

• Must be developmental in nature, not intended to be punitive by any means. 

• Must be used as a management tool and incorporated into existing ways of managing performance in 
the municipality. 

• Measurement must be based on clearly defined targets and agreed timeframes. 

• Must align strategic organisational development goals and budget prioritisation linked to community 
needs and resource constraints. 

• Must provide for measurement of progress against IDP commitments 

• Only focus on budgeted projects 

• Must ensure measurement of performance against National KPIs 

• Must promote use as an early warning system 

• Must focus on outcomes (development impact achievements) 

• Must provide clarity to all employees on their role in the achievement of municipal and departmental 
targets. 
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BUDGET FINANCIAL PERFORMANCE - REVENUE AND EXPENDITURE 




















































































BUDGET FINANCIAL POSITION 




































































































EC135 Intsika Yethu • Supporting Table SA28 Budgeted monthly capital expenditure (municipal vote) 



iar expenditure sub-total _2_3j857_ 3,857 3,857 3,857 3,857 3,857 3,857 3,857 _ 3,857 3,857 3,857 

lenditure 2 | 3,857 3,857 3,857 3,857 3,857 3,857 3,857 3,857_3,857 3,857 3,857 










































































Quarterly Targets and Performance Indicators of Intsika Yethu Clusters viz; Finance and Administration Cluster, Social Cluster Economic Development and Planning Cluster and Infrastructure and Planning Cluster 
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KFA: PERFORMANCE MONITORING AND EVALUATION 



































KFA: COMMUNICATIONS 
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KPA:2 Municipal Institutional Development and Transformation 

Strategic Objectives: To ensure Municipal transformation and Institutional development at IYM by 2022. 
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Strategic Objectives: To ensure Municipal transformation and Institutional development at IYM by 2022. 
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KPA: 2 Municipal Institutional Development and Transformation 

Strategic Objectives: To ensure Municipal transformation and institutional development at IYM by 2022. 
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Strategic Objectives: To ensure Municipal transformation and Institutional development at IYM by 2022. 
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Strategic Objectives: To provide quality social services and social infrastructure for the communities of IYM by 2022 
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NATIONAL KPA :1 Basic infrastructure Development and Service delivery (Social Services) 

Strategic Objectives; To provide quality social services and sustainable infrastructure for the communities of IYM by 2022 
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NATIONAL KPA :2 Local Economic Development 

Strategic Objectives : To stimulate local economic development and ramping up economic growth within IYM by 2022 
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Strategic Objectives. To ensure financial viability, prudent financial controls, better asset management and effective supply management processes at IYM by 2022 
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6. Conclusion 


The SDBIP is a key management, implementation and monitoring tool, which provides operational content to 
the end-of-year service delivery targets, set in the budget and IDP. It determines the Performance Agreements 
for the Municipal Manager and all Section 57 Managers, whose performance can then be monitored through 
section 71 monthly reports, and evaluated through the annual report process. 

The biggest challenge is to develop meaningful nonfinancial service delivery targets and indicators, in addition 
to the budget indicators however this will remain work in progress for the Municipality 


7. Approval 


This serve to certify that in compliance with section 69(2) (a) of MFMA, Final Service Delivery and Budget 
Implementation Plan document has been submitted and approved by the Mayor on the 



10 July 2019 
DATE 



